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A Word From the CEO

Key Results and Impact

v 410+ children were regularly supported
through day centers

v’ 30 children and young people completed
financial literacy training

v’ 36 participants took part in the Youth Para
Sports Games in Liepaja

v 13 day centers were provided with
essential-items baskets

v 2 therapeutic spaces were established in
Valmiera

v 1 medical institution - Lithuanian
University of Health Sciences Kauno Klinikos
- was equipped with modern neonatal
equipment

v’ Dozens of lives potentially saved through a
blood donation campaign at Verslo Centras
BH-92, Vilnius

fig : B Agata Baj
Director at Fenix Charity and Support fund

In 2025, the Fenix Charity Fund implemented
a comprehensive set of initiatives aimed at
supporting children and families, expanding
access to education and support services,
strengthening healthcare systems, and
promoting a culture of solidarity - continuing
to unite partners, resources, and communities
to achieve sustainable and meaningful impact.

Key Areas of Activity

The foundation has helped to develop sports
activities in Liepaja and implemented projects
aimed at creating therapeutic spaces for
children in Valmiera, Latvia.

In partnership with Maltie¢iai (Maltese Order),
the Fund donated 13 essential-items baskets to
day centers, improving daily living conditions

for children.

Together with Walletto, the Fund implemented
a financial literacy program aimed at
developing independence and practical life
skills among young people.

The Fund also contributed to promoting a
culture of blood donation in collaboration with
Inreal Group and National Blood Center.

Special attention was given to long-term
initiatives, including the development of a
sensory center in Vilnius and ongoing support
for healthcare infrastructure.

www.fenix.eu
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Fenix Charity and Support Foundation

Fenix Charity and Support Foundation was established to implement social and charitable programs
in Lithuania. The priority areas of the foundation's activities are as follows:

Educational programs;

Support for healthcare institutions;

Support for socially vulnerable groups, including orphans and people with disabilities;
Physical activity and youth development centers;

Social and cultural project competitions;

Support for crisis centers.

AN N N N N N

Fenix Charity Foundation was established in October 2023. By early December, a dedicated team of
volunteers had been assembled, quickly integrating into the organization’s activities and, within the
same year, focusing on several ongoing projects in Lithuania and Latvia. In 2024, the foundation
continued to build on this momentum, concentrating on impactful initiatives across both countries.
The team was further expanded to strengthen its operations and foster new partnerships.

In 2025, the foundation focused all its efforts on Lithuania, implementing initiatives nationwide and
striving to create an even greater positive impact for children and communities most in need of
support.

MISSION

We strive to create a
‘/ compassionate world where
/ kindness becomes a universal
@ r language fostering positive
change.

VISION

To lead meaningful change in
\ ' /. livej's agd commpnities by
- - delivering sustainable support
and resources where they are
needed most.

www.fenix.eu
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Projects Implemented | 2025

1. Enhancing Infant Development Through the Use of a
Dual Incubator

The Fenix Charity foundation raised €38,000 to
purchase a new ‘Dual Incu i’ incubator for the
Neonatal Intensive Care Unit at the Hospital of the
Lithuanian University of Health Sciences Kaunas
Clinics.

The incubator provides vital support for premature newborns,
ensuring optimal conditions for growth, including oxygen
regulation, temperature maintenance, and humidity control.
This equipment helps improve infant care, development, and
survival outcomes by providing stability during the very first
moments of life.

The project was implemented in collaboration with
UAB ‘Walletto’, an electronic money institution, and
the Hospital of the Lithuanian University of Health
Sciences Kaunas Clinics.

www.fenix.eu
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Projects Implemented | 2025

2. Establishment of a Music Therapy Room and Nature
Aesthetics Studio

The Fenix Charity foundation, together with the initiative ‘Listen - Hear - Support’ (,,Isiklausyk -
I8girsk - Palaikyk®), raised €6,217 to establish a Music Therapy Room and a Nature Aesthetics
Studio at the Valmiera SOS Family Support Centre in Latvia.

These spaces are designed for children growing up without parental care, as well as for children and
families facing crisis situations. In the Music Therapy Room, children can take part in both
individual and group therapy sessions, while the Nature Aesthetics Studio supports their emotional,
creative, and sensory development.

The project was implemented in collaboration with the organizations ‘Engeli Tev Blakus’ and ‘SOS
Children’s Villages Latvia’.

www.fenix.eu
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Projects Implemented | 2025

3. Youth Financial Literacy Program

The Fenix Charity foundation implemented a
financial literacy education project for teenagers
from care centers and socially vulnerable families.
The aim of the project was to equip young people
with practical knowledge of money management,
responsible financial decision-making, and
preparation for independent living.

During the educational sessions, participants were
introduced to the core principles of financial literacy,
including the value of money, responsible budgeting, the
use of banking services, and early career and labor market
opportunities. The sessions also addressed the most

Uit qcid U AapS o

Lt e dharma e wie U wmes # The  sessions were delivered in the form of interactive
s i % , e ivadisg, ber twid workshops, featuring discussions, practical exercises, and
JLidae ovoiian dar swariy worsns, hitie - €ngaging activities that helped young people better understand
Jionne e bue seredlo s e financial processes and apply their knowledge in everyday life.

The project was implemented in collaboration with UAB
‘Walletto’, an electronic money institution, and the public
organization ‘Zmonés zmonéms’.

www.fenix.eu
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Projects Implemented | 2025

4. ‘Donor Day’ Blood Donation Initiative

On October 20, the Fenix Charity foundation, together with “Inreal Group” and the National Blood
Center, organized the ‘Donor Day’ blood donation initiative for employees of the BH-92 Business
Center in Vilnius.

Spallo 20 dlenq
10-13val,

E Fenix m g

Employees of ‘Walletto’ and other companies operating within the business center also joined the
initiative. During the event, donors gave blood that will help ensure healthcare institutions are
supplied with vital blood components and provide support to patients requiring urgent treatment.

This initiative contributed to promoting blood donation and raising public awareness, highlighting
that a single act of donation can save more than one life.

The project was implemented in collaboration with “Inreal Group”, the National Blood Center, and
UAB “Walletto”, an electronic money institution.

www.fenix.eu
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Projects Implemented | 2025

5. Sensory Day Center - The First of Its Kind in Lithuania

~ The Fenix Charity foundation contributed to the
establishment of a sensory day center at the
Vilnius SOS Children’s Villages Day Centre. A
= total of €30,000 in funding was raised to
support the implementation of this project.

The day centre features four sensory spaces: a
sports and stimulation room, a calming room, a
learning area, and a shared living space with a
dedicated zone for teenagers. These spaces help
children better regulate their emotions, reduce
stress, improve concentration, and develop
social and sensory skills.

The Vilnius day centre can accommodate up to
25 children at a time; however, due to the
continuous turnover of participants, this
initiative represents a long-term investment in
- the well-being of many children, a safer
childhood, and a brighter future.

The project was implemented in collaboration
| with the organization “SOS Children’s Villages
Lithuania”.

www.fenix.eu
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Projects Implemented | 2025

6. Neonatal Support: Incubator and Respiratory Equipment
for Antakalnis Hospital

The Fenix Charity foundation allocated €53,000 in funding for the purchase of vital medical
equipment for the Neonatal Intensive Care Unit of Vilnius City Clinical Hospital.

Approximately 1,800 newborns are delivered each year at Vilnius City Clinical Hospital, some of
whom are born prematurely or experience respiratory complications. These infants require
specialized care and advanced medical equipment to help stabilize their condition during the first
moments of life.

The funds raised were used to acquire an ‘Infant Warmer’ resuscitation and heating unit, as well as
a ‘Medin NC3’ non-invasive respiratory therapy system. This equipment will help ensure improved
care and treatment for premature and critically ill newborns.

This project was supported by the Fenix Charity foundation and UAB ‘Walletto’, an electronic
money institution, in collaboration with Vilnius City Clinical Hospital.

www.fenix.eu
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Projects Implemented | 2025

7. Creating a Better Day for Children - Together

The Fenix Charity foundation raised €1,300 in support of children attending 13 day centres
established by the Order of Malta Relief Service (Maltieciai).

As part of the project, essential supply kits were prepared, each valued at approximately €100.
These kits included stationery, hygiene products, and other everyday necessities to help children
prepare for school, maintain personal hygiene, have access to warm meals, and feel safe in day
centres.

The project was implemented in collaboration with the Order of Malta Relief Service.

www.fenix.eu
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Projects Implemented | 2025

8. A Festive Morning Gathering

On Christmas morning, December 25, volunteers from the
Fenix Charity foundation visited five care homes in Vilnius
and GrigisSkés. Each centre received gift baskets valued at
€100, filled with fresh fruit, healthy snacks, and treats for
the Christmas breakfast table, helping children feel the
festive spirit from the very start of the day.

This small but thoughtful gesture helped create a warm,
cozy, and joyful atmosphere, allowing children to
experience the spirit of the holiday and feel cared for from
the very start of the day.

The project was initiated by volunteers of the Fenix Charity foundation, in collaboration with the
non-profit organization ‘Zmonés zmonéms’, which supported participant coordination and provided
the list of children.

www.fenix.eu
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Projects Implemented | 2025

9. Become a Child’s Secret Santa

The Fenix Charity foundation implemented a Christmas project
for children from SOS Children’s Villages day centres and the
non-profit organization ‘Zmonés zmonéms’. As part of the
initiative, 50 letters were collected in which children shared their
Christmas wishes.

Every child’s wish was fulfilled: although the main gift value was
up to €25, volunteers added sweets and small additional presents,
creating a more personal and joyful experience for each child.

.\ Employees of UAB

y ‘Walletto’, together with other foundation volunteers,
actively participated in the implementation of the project
by preparing gifts and responding to the children’s letters.
Each gift not only fulfilled a child’s wish but also
conveyed warmth and the true spirit of Christmas.

The project was implemented in collaboration with SOS
Children’s Villages Lithuania, the non-profit organization
‘Zmonés zmonéms’, and UAB ‘Walletto’, an electronic
money institution.

www.fenix.eu
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We Thank Our Partners

We sincerely thank our partners for their trust, collaboration, and invaluable contribution to the
initiatives we have implemented.

Together, we are creating sustainable and meaningful impact in the lives of children and

communities.

As we continue to grow, we remain open to new strategic partnerships that strengthen our collective

impact.

W7 WALLETTO

Maltieciai

_ll_ V$] VILNIAUS MIESTO K KAUNO

—||- KLINIKINE LIGONINE KLINIKOS

20

A

3 T SOS BERNU
EII:J EUEKLUIS ui\y CIEMAT]

o

7

A SOS VAIK
N rEsl D camanr

www.fenix.eu



FENIX :

Looking Ahead to 2026
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In 2026, changes took place in the ownership structure of the Fenix Charity
foundation, with UAB ‘Walletto’ becoming its new owner.

This decision represents a consistent and well-founded step, given that over the
past three years the company has actively supported the foundation’s activities
and contributed to the implementation of its key initiatives.

The foundation maintains its strategic direction and remains committed to its
mission-to support healthcare institutions and promote children’s development
and education.

In 2026, the foundation also plans to further expand its activities, including the
implementation of new projects and the broadening of its areas of support. The
Fenix Charity Fund remains open to new initiatives and partnerships aimed at
achieving meaningful social impact and enhancing societal well-being.

www.fenix.eu
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